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Scituate CORSE Foundation 

Request for proposal (RFP) Application

Please see attached guidelines for RFP process and funding priorities
Name of Proposal: 






Applicant Name and Position(s): 




Email:

Sponsor’s Name and Position:




Email:

       
(if different than applicant)

Date: 






Total Amount Requested:

School:





Grade or Department:

Proposal Category (check one):  


(   ) Student Programming

(   ) CORSE-sponsored Internal Training and Development for Staff and/or Parents
(   ) Technology, Equipment and Outside Professional Development Conferences
(   ) Other
Are you a member of the CORSE Foundation?   (  Yes  (  No

If not, would you like to become a member?  (  Yes (  No

	Project Goals and Detailed Description

What needs will the proposal address?  Describe your program and action plan, including specific goals and activities.  How will the proposal contribute to the enhancement of programs for children with special needs provided by the community?



	Target Population and Estimated Number of Students to Benefit:

What is the student population that will be benefited by this proposal?  What age levels and approximate number of students will be impacted?



	Measurement and Evaluation Criteria to Assess Outcomes:

What data will you collect to evaluate progress and assess the impact of this proposal? Determine baseline data measurements that can be used to evaluate outcomes.   (Examples of measurement tools could include:  appropriate performance/skill evaluation criteria, student or professional assessments, surveys)  



	Implementation Plan with Dates, including Estimated Completion Date:

If this is a professional development request, what is the expectation of sharing and disseminating the information, i.e. strategies to share with staff – presentations, resource sharing, trainings, etc.   



	List of the People Involved and their Positions:



	Itemized Budget Request, including Breakdown of Expenses:

Outline your itemized budget request, including specific personnel and non-personnel expenses. Please provide evidence of the sources and formulas used to calculate cost estimates and how you will obtain a fair price for services. There are standard rates for SPS after-school programming in regards to program management, faculty and aide salaries; contact corsefoundation@comcast.net  for these rates.  For technology items, you must contact Rich Long, rlong@scit.org, for a quote.  



Attach all supporting documentation to this application.

Application Approvals:

Principal (for SPS proposals):




Date:  _________________

My signature as principal verifies that I have reviewed this application and am in full support of it.   If this is a programming request, I agree to assist the applicant with location, hiring and payroll needs.  If this is an equipment or supply request, I understand that CORSE will pay for all supplies and servicing for the current year of this RFP.  Any ongoing maintenance or materials required will become the school’s responsibility to assure the equipment remains functional for at least three years.  For more information, please contact CORSE for the Ongoing Maintenance Needs Policy.  

Office Use Only: Director of Special Education or Recreation Signature ______________________                      Date:__________ 




     Assigned CORSE RFP Number _________
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SCITUATE CORSE FOUNDATION 
REQUEST FOR PROPOSAL (RFP) 
APPLICATION PROCESS AND GUIDELINES
The Scituate CORSE Foundation (Community of Resources for Special Education) is a 501(c)(3) established by a group of dedicated parents and educators to raise funds to provide the highest quality educational, social and recreational community experiences so children with special needs can reach their full potential.  Through fundraising activities, the Foundation is able to allocate funds for a wide range of supplemental resources that will benefit children, parents and educators within our community.  

This RFP process will fairly and equitably distribute funds for supplemental programs, serving children with special needs, ages 3 to 22.  Although our primary mission is to serve children with special needs, we strive to fund integrated programs and supportive resources that will benefit ALL children in the community, with sufficient staffing and supports so that children with special needs can successfully access these opportunities alongside their peers.   The Foundation Board will accept proposal requests from Scituate school staff, Scituate Recreation and associated organizations.  All proposals must be sponsored or co-sponsored by an educator or specialist in that field.  Applications must meet certain eligibility requirements (i.e. sufficient number of children served, measurable outcomes, priority guidelines, etc.) as outlined in the application form.  These requests are reviewed by the Board at specified review meetings, after the sponsors present their request, rationale and measurable program benefits.  Legally, the CORSE Foundation cannot fund basic staffing and services required of the school system by state and federal education laws.  However, with alternative funding, expanded and enhanced programming can have a profound impact on those whose needs are greatest.

Priority Guidelines for Funding Requests:

Our highest priority to allow CORSE to best achieve our mission is to fund child-centered programming and resources throughout our community.  Thus, the Board has set up the following priority guidelines when approving RFP requests.  The Board will carefully consider and review all requests at the RFP review meeting.  During the review process, the Board will assign “priority weights”, as described below, as a factor in determining approval decisions.  
Priority 1 – Student Programming - receiving primary consideration
Examples are integrated after-school social skills development programs, integrated after-school academic support programs, integrated recreational programs, peer mentor programs, and supplemental student services during the SPS school day such as music therapy, yoga, art therapy, Best Buddies, band supports, etc.  After-school and SPS school day supports are open to all SPS students, including those students tuitioned into SPS or Scituate resident students who are enrolled out of district.  All recreational programs are open to both Scituate and non-Scituate residents.  All programs must have (1) a qualified sped educator or provider with proven expertise working with children with special needs and (2) appropriate staffing ratios so children with special needs can successfully access the integrated programs.  

Priority 2 - CORSE-sponsored Internal Training and Development for Staff and/or Parents - receiving secondary consideration
Rather than sending a few staff out for conferences, CORSE will facilitate presenters for staff and/or parent conferences.  Examples are executive functioning skills, collaborative school-parent training initiatives, assistive technology, and fostering “positive community behavior” initiatives such as Social Thinking, anti-bullying, Positive Behavioral Interventions and Supports, Open Circle, Peaceful Playgrounds, etc.  Curriculum resource supports are also encouraged.   We strive to provide these opportunities for all staff – administrators, faculty and paraprofessionals as well as parents and guardians.  
Priority 3 - Technology, Equipment and Outside Professional Development Conferences - RFP’s are encouraged and may be approved if sufficient funding is available  
To encourage continual improvement and innovation, we will accept proposals for equipment, technology, other support materials and outside professional development that relate to our mission.  However, these requests will be a lower priority for the Board and may be awarded based on available CORSE funds not designated for the above.  
Funds will typically be given for one year.  CORSE will work to determine future funding for programs that prove worthwhile.  If you feel that the program you are proposing may be worthy of multi-year funding, please indicate that in your follow-up report.   Applications should be submitted electronically to Tracy Johnston, President, CORSE Foundation, corsefoundation@comcast.net
Please refer to the website for application deadlines and board review meeting dates for each academic year. 

Important Reminders:

· Proposal sponsor may be asked to be present at the review meeting as well as applicable follow-up meetings.

· At review meetings, Board members will hear all proposal requests.  Board members will vote to approve, table, or reject proposal requests in private.

· Decision letters will go out to all sponsors within two weeks of review meeting.

· There is a follow-up report due to the Board.  The final report template will be provided to the recipient that includes total expenses, proposal outcomes and evaluation based on measurement criteria.  

· If there are any problems or misuses of funds during the proposal implementation, the Board reserves the right to recover those monies.   

Your electronic application form should include the following information (see form):

· Proposal Category (choose one): (1) Student Programming, (2) CORSE-sponsored Internal Training and Development for Staff and/or Parents, (3) Technology, Equipment and Outside Professional Development Conferences, (4) Other

· Project goals and description

· Target population and estimated number of children to benefit

· Measurement and evaluation criteria

· Implementation plan with dates, including estimated completion date

· List of the people involved and their positions

· Budget request, including breakdown of expenses (payroll, supplies, fees etc.)

· Application approvals

All proposals should be submitted electronically.  Directions and the application form are on the CORSE Website and the Scituate Public Schools Website, www.scituate.k12.ma.us, under Special Education.  Please submit your proposal through e-mail, as an attached word document to Tracy Johnston, President, CORSE Foundation, corsefoundation@comcast.net.    For more information on the application process or assistance in completing an application, please contact our CORSE/SPS Liaison, Meaghan Baird, 781-534-0266 or mbaird@scit.org.

The Scituate CORSE Foundation respectfully requests that media or other mention of approved proposals acknowledge the participation of the Scituate CORSE Foundation in making the project possible.




P.O. Box 512 • North Scituate, MA 02060
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